Executive Summary

PADDINGTON-WOOLLAHRA RSL MEMORIAL COMMUNITY CLUB CO-OPERATIVE
LTD
For the month ended 31 July 2025

JuL 2025 JUN 2025 VARIANCE

Cash

Cash received 250,765 217,047 6% P

Cash spent 285,021 216,429 2% T

Cash surplus (deficit) (34,255) 618 5,643% &

Closing bank balance 348 34,604 -99%
Profitability

Income 171,843 152,095 13% 4

Direct costs . 57,982 24,255 139% 4

Gross profit (loss) 113,861 127,840 -11%

Otherincome - . =

Expenses 178,221 159,561 12% 4

Profit (loss) (64,360) (31,721) -103% b
Balance Sheet

Debtors 36,376 39,633 8% ¥

Creditors 218,312 218,756 0% 4

Net assets 3,161,274 3,225,634 2%
Performance

Gross profit margin (%) 66 84 21% Jb

Net profit margin (%) (37) (21) -80% <

Return on investment (p.a.) (%) (24) (12) -107% si»
Position

Current assets to liabilities - - -44%

Term assets to liabilities 5 5 1% 4
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Profit and Loss - Monthly & YTD

PADDINGTON-WOOLLAHRA RSL MEMORIAL COMMUNITY CLUB CO-OPERATIVE

LTD

For the month ended 31 July 2025

JuL 2025 JUN 2025 MAY 2025 APR 2025 YEAR TO DATE
Trading Income
Bar Sales 137,962 82,620 119,165 101,558 708,571
Commissions 2,589 2,602 3,136 2,869 19,447
Room Hire & Rent 22,154 20,233 16,428 19,160 150,007
Poker Machine Takings 779 30,690 32,516 32,838 212,076
Miscellaneous Revenue 8,358 15,951 9,942 7,070 45,033
Total Trading Income 171,843 152,095 181,186 163,496 1,135,134
Cost of Sales
Beverage Cost 57,982 24,255 47,724 44,909 280,300
Total Cost of Sales 57,982 24,255 47,724 44,909 280,300
Gross Profit 113,861 127,840 133,463 118,587 854,834
Operating Expenses
Admin, office expenses 15,469 17,634 19,362 15,898 118,759
Advertising, Promo, Prizes & Entertainment 16,323 9,657 14,959 14,384 109,278
Cleaning, Utilities, Maintenance, Waste.. 33,604 25,852 21,459 43,364 225,134
Insurance General 11,026 11,026 11,026 11,026 75,076
Poker & Gaming Expenses 2,978 1,041 3,381 1,044 19,783
Staff Employment Cost 59,470 38,947 41,112 50,954 324,774
Venue ad hoc misc. expenses 11,468 26,847 5,501 5,867 66,248
Total Operating Expenses 150,338 131,004 116,801 142,537 939,053
Operating Profit (36,477) (3,164) 16,662 (23,950) (84,219)
Non-Operating Expenses
Depreciation 23,829 23,829 23,829 23,829 166,803
Interest Expense 4,054 4,728 4,174 4,598 30,176
Total Non-Operating Expenses 27,883 28,557 28,003 28,427 196,979
Net Profit (64,360) (31,721) (11,341) (52,377) (281,198)
Beverage Cost % 42 29 40 44 40
Staff Cost % of Revenue 35 26 23 31 29
Gaming performance/machine/day 1 20 22 22 141
EBITDA % (21) (2) 9 (15) o
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Profit and Loss - compare same month 3 years
PADDINGTON-WOOLLAHRA RSL MEMORIAL COMMUNITY CLUB CO-OPERATIVE

For the month ended 31 July 2025
JuL 2025 JuL2024 JuL2023
Trading Income
Bar Sales 137,962 143,668 101,845
Commissions 2,589 3,283 2,179
Room Hire & Rent 22,154 22,101 20,618
Poker Machine Takings 779 54,260 49,889
Miscellaneous Revenue 8,358 8,083 12,342
Total Trading Income 171,843 231,395 186,874
Cost of Sales
Beverage Cost 57,982 60,241 37,631
Total Cost of Sales 57,982 60,241 37,631
Gross Profit 113,861 171,154 149,243
Operating Expenses
Admin, office expenses 15,469 13,646 15,491
Advertising, Promo, Prizes & Entertainment 16,323 24,858 21,518
Cleaning, Utilities, Maintenance, Waste.. 33,604 32,473 26,604
Insurance General 11,026 10,060 9,478
Poker & Gaming Expenses 2,978 3,509 3,583
Staff Employment Cost 55,470 60,168 42,744
Venue ad hoc misc. expenses 11,468 13,435 12,866
Total Operating Expenses 150,338 158,149 132,284
Operating Profit (36,477) 13,005 16,959
Non-Operating Expenses
Depreciation 23,829 23,829 29,770
Interest Expense 4,054 4,765 5211
Total Non-Operating Expenses 27,883 28,594 34,981
Net Profit (64,360) (15,590) (18,022)
Beverage Cost % 42 42 37
Staff Cost % of Revenue 35 26 23
Gaming performance/machine/day 1 36 33
EBITDA % (21) 6 9
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Balance Sheet

PADDINGTON-WOOLLAHRA RSL MEMORIAL COMMUNITY CLUB CO-OPERATIVE
LTD

As at 31 July 2025
31 JULY 2025 31JULY 2024
Assets
Cash at Bank 348 125,753
Current Assets
Clearing temp accounts (16,892) 41,192
Floats &Tills 42,062 65,195
Prepayments & Others 115,831 20,629
Liquor 34,936 34,936
Trade Debtors 36,376 47,256
Total Current Assets 212,312 209,208
Non Current Assets
Land & Building 1,828,408 1,884,208
Freehold Improvement 49,441 305,216
Property Plant & Equipment 2,109,808 2,096,185
Other Non-current Assets 1,846 32,708
Total Non Current Assets 3,989,503 4,318,317
Total Assets 4,202,164 4,653,279
Liabilities
Current Liabilities
GST, PAYG & Taxes 1,918 6,429
Other Current Liabilities 1,990 2,340
Trade Creditors 218,312 319,896
Loan - Coogee Diggers 85,341 -
Total Current Liabilities 307,562 328,665
Non-current Liabilities
Employee entitlements 27,110 36,626
Financial Liabilities HP & Leases 24,720 40,458
Accrued Charges 35,019 26,169
NAB Loan #0809 429,752 406,752
NAB Loan #8181 216,727 238,370
Total Non-current Liabilities 733,328 748,374
Total Liabilities 1,040,889 1,077,039
Net Assets 3,161,274 3,576,240
Equity
Asset Revaluation Reserve 709,579 709,579
Current Year Earnings (281,198) (228,726)
Retained Earnings 2,732,893 3,095,386
Total Equity 3,161,274 3,576,240
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Budget Variance - Current Month and YTD

comparison

PADDINGTON-WOOLLAHRA RSL MEMORIAL COMMUNITY CLUB CO-OPERATIVE

LTD

For the month ended 31 July 2025

JUL 2025 JAN-JUL 2025
JUL 2025 OVERALL BUDGET VARIANCE % JAN-JUL 2025 OVERALL BUDGET VARIANCE %
Trading Income
Bar Sales 137,962 116,000 19% 4 708,571 703,000 1% 4
Commissions 2,589 2,455 5% 4 19,447 17,405 12% 4
Room Hire & Rent 22,154 24,410 9% & 150,007 150,360 0% o
Poker Machine Takings 779 40,000 98% b 212,076 229,000 % &
Miscellaneous Revenue 8,358 9,900 -16% & 45,033 69,300 -35% &
Total Trading income 171,843 192,765 -11% 1,135,134 1,169,065 3%
Cost of Sales
Beverage Cost 57,982 35,520 63% P 280,300 243,460 15% 4
Total Cost of Sales 57,982 35,520 63% 280,300 243,460 15%
Gross Profit 113,861 157,245 -28% 854,834 925,605 -8%
Operating Expenses
Admin, office expenses 15,469 9,943 56% 4 118,759 71,711 66% 4
Advertising, Promo, Prizes & o o
g 16,323 16,200 1% 4 109,278 113,400 4% o,
‘ﬁll::g”g' Utilities, Maintenance, 33,604 24,750 36% 4 225,134 175,800 28% 4
Insurance General 11,026 9,500 16% ’f‘ 75,076 66,500 13% 'P
Poker & Gaming Expenses 2,978 3,200 % S 19,783 22,400 -12% b
Staff Employment Cost 59,470 62,674 5% 4 324,774 366,345 -11%
Venue ad hoc misc. expenses 11,468 7,700 49% ’f‘ 66,248 47,900 38% 'T‘
Total Operating Expenses 150,338 133,967 12% 939,053 864,056 9%
Operating Profit (36,477) 23,278 -257% (84,219) 61,549 -237%
Non-operating Expenses
Depreciation 23,829 29,770 20% 166,803 208,390 20% <
Interest Expense 4,054 4,900 1% 30,176 34,400 -12% <
Total Non-operating Expenses 27,883 34,670 -20% 196,979 242,790 -19%
Net Profit (64,360) (11,392) -465% (281,198) (181,241) -55%
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Aged Receivables Summary - as at end of month

PADDINGTON-WOOLLAHRA RSL MEMORIAL COMMUNITY CLUB CO-OPERATIVE
LTD

As at 31 July 2025

Ageing by invoice date

CONTACT JUL 2025 JUN 2025 MAY 2025 APR 2025 OLDER TOTAL
Happy Soul Catering 10,095 10,095 - - - 20,190
Kids Giving Back 1,540 - - - B 1,540
Nocon Dental Services Pty Ltd 341 - - - - 341
Ouzo Studios - . - - 1,375 1,375
Sydney Boys High School - - - - 5,610 5,610
The Owners - - . - 330 330
Trevor Ashley - - - - 3,000 3,000
Troy Armstrong - - - - 3,000 3,000
Uber Pacific Pty Ltd = 990 - - - 990
Total 11,976 11,085 - = 13,315 36,‘3‘76
Percentage of total - - - - L =
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Aged Payables Summary - as at end of month
PADDINGTON-WOOLLAHRA RSL MEMORIAL COMMUNITY CLUB CO-OPERATIVE

LTD

As at 31 July 2025

Ageing by invoice date

CONTACT JUL 2025 JUN 2025 MAY 2025 APR 2025 OLDER TOTAL
Aged Payables

ALM NSW Pty Ltd 16,766 - = = 16,766
Aristocrat Technologies Australia P/L 988 - - - 988
Australian Taxation Office 7,266 22,622 - - 28,091 57,979
Authentic Security Pty Ltd 605 - - - - 605
Carlton United Breweries 8,016 - - - - 8,016
Choice Paper & Imaging 350 - - - - 350
Clubs NSW 4,980 = - - 4,980
Code One Music 272 - - - 272
Conroy Audit & Advisory - - - - 5,550 5,550
ECOMIST Eastern Suburbs 1,415 - - - 1,415
GAS Audio Services 4,290 4,290 - - 8,580
Hunter Premium Funding - - - - 58,822 58,822
Kunwor Services 1,625 - - - 1,625
Love is a SIGN 480 E - - 480
Luke Bottomley 1,100 - - 1,100
Oatley Fine Wine Merchants 11,821 - - - 11,821
QCC Hospitality Supplies 1,132 - - - 1,132
Shred-X Pty Ltd 39 - - = - 39
Tooheys Pty Ltd 225 - - - 225
\(I(\é(;ﬁlr:iri}r;ah:l:sicipal Council - 37,567 ) ) N i} 37,567
Total Aged Payables 98,936 26,912 - - 92,464 218,312
Total 98,936 26,912 - B 92,464 218,%5
Percentage of total - - ) =
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